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Truth and Reconciliation: Calls to Action

The Upper Skeena Recreation Centre (USRC) Advisory Committee is committed
to implementing where appropriate the Calls to Action from the 2015 Final
Report of the Truth and Reconciliation Commission. This includes Call 19,
closing the health outcomes between Aboriginal and non-Aboriginal
communities. Ensuring policies are inclusive to Aboriginal people (Call 89).
Calling upon the Federal Government to ensure national sport policies,
programs and initiatives are inclusive of Aboriginal people (Call 90). And, that
officials, ensure that Indigenous people’s territorial protocols are respected
and that local Indigenous communities are engaged in planning and
participating in events (Call 91).

Mission Statement

The USRC Advisory Committee, provides recommendations on programing and
policies that will encourage the best use of resources available to the USRC
thus ensuring the residents of the Upper Skeena will have access to recreation
for years into the future.

Vision Statement

The USRC Advisory Committee is a collaborative group focused on improving
recreational opportunities for a diverse population including youth and seniors
to improve physical health, mental health and educational outcomes.



3 USRC Advisory Committee Strategic Plan

The USRC Advisory Committee undertook a SWOT (strengths, weaknesses,
opportunities, and threats) analysis. This'is a framework to identify the
competitive position by analyzing internal and external factors. The USRC
Advisory Committee saw

Strengths

Staff Strengths

Community
members/customers/clients
Partnerships

Community Support
Age Demographic (young population)

Variety of Programs

Weaknesses
Staff

Financial Resources
Lack of Accommodation
No Kitchen

Deficiencies
Transportation

Age Demographic

Participation on Advisory Committee




Opportunities

Partnerships

Kitchen

Address Deficiencies

Improve Transit

Partnering with School District

Threats

Lack of Financial Resources

Loss of Staff

Financial Sustainability

Committee not functioning as a
cohesive unit










